
 
 

Goals 2009-10 
 
Goal One:   Our expectations about Literacy will include all subgroups. 
 

• Homer Schools will be vigilant in maintaining a standard which will allow the district to 
stay off all non-performing or under-performing lists 

• Graduation is the ultimate benchmark of the district’s success 
 
  Our Goal   We Achieved 
  2010-90%   2008-91% 
  2012-95% 
  2014-100% 
 
Goal Two:   The district will embrace recognition of the district, the staff and our students.   
  Recognition that we will actually seek will be: 
 

• Continuing the SACI process. 
• The district will meet the Comptroller’s expectation in Audits 
• Staff Recognition:  Examples to include:  Teacher of the Year, Presidential award for 

teaching, Bus Drivers’ rodeo performance 
• We will make information available to the public so they might nominate staff members. 
• Our staff will seek out opportunities to showcase our students’ talents 
• During 2009-10 we will collect all good accolades for the school, staff or students and place 

them on the district website 
 
Goal Three: Increase parental and community involvement in our schools.  Create a more  
  welcoming district. 
 

• Continue to collect parent-teacher conferences data 
• Maintain data on reluctant parent contacts through support services 
• Continue to research and try new activities to involve parents 

 
Goal Four: Continue the review of curriculum by peers. 
 

• Fall 2009 math review-district wide (SACI) 
• Determine what will be reviewed in 2010-11 
• Determine if Middle States Accreditation is a desirable goal during 2009-10 

 
 
 
 
 



Goal Five: Team approach to Education. 
 

• Provide time for vertical articulation of curriculum 
• Build a strong team among all district stakeholders 
• Provide opportunities to develop staff leadership skills and continuing staff development 

 
Goal Six: Finances of the District 
 

• Review and update the assumption of the five year plan and update in the fall 
 
Goal Seven: Promote School Green Activities 
 

• Look at district wide progress to promote alternative energy use, recycling, reducing and 
reusing of resources 

 
Goal Eight: Negotiations for 2009-10 

• Attain goals from 2008-09 and settle all outstanding contracts 
• Work with all staff to discuss mutually beneficial ways to help contain costs 

 
Goal Nine: Hartnett Feasibility Study 


