



Date:  November 29, 2011
Kind of Meeting:  Regular

Place:  Homer Intermediate School
Members Present:   Sonia Apker, Linda Battin, Luke Morenus, Scott Ochs, Bill Pedrick, David Quinlan, Kim Sharpe, Nicole Sprouse and Martin Sweeney

Members Absent:  None
Others Present:  Superintendent Ruscio, Director of Instruction and Evaluation Llewellyn, Director of Business and Finance Hearton, District Clerk Yacavone, Administrators, Guests

President Sharpe called the meeting to order at 6:30 PM

Executive Session

Motion by Sweeney, seconded by Ochs, that the Board enter into an executive session at 6:31 PM to discuss personnel/potential staff assignments, staff discipline and student records.
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Returned from Executive Session at 7:04 PM.

Pledge of Allegiance to the Flag
President’s Comments
· Remarks-President Sharpe welcomed the group.

· Correspondence-None provided.
· Update to Agenda-There is an addendum to the agenda for personnel.
Community Voices

· None heard.
Approval of Minutes
Motion by Morenus, seconded by Sweeney, that the Clerk’s minutes of the November 8, 2011 regular meeting be approved as presented.  (Board Notes Item A)





Yes

9
Motion Carried





No

0







Superintendent’s Report

· Remarks:
· Superintendent Ruscio commended the students and staff for the excellent performance of Inherit the Wind.  She noted the quality memorization of the lines.
· Ms. Ruscio also shared that the district has received national attention for being named on the Advanced Placement 2nd Annual AP District Honor Roll.  A recognition reception will be held at the December 13, 2011 Board meeting.
· Correspondence:

· None provided.
Energy Performance Contract

· Representatives from Siemens and Hunt presented the concept of energy performance.  The district is discussing a project with Siemens in an attempt to cut utility costs in each building.
Blue Pride
· Mrs. Falls and three Intermediate School students shared their art work that was recently on display at the New York Art Teachers Association Art Exhibit at the New York State School Boards Association Conference.

· Each building principal discussed the numerous activities happening in their buildings.  All were invited to the upcoming holiday concerts.
New Business

Items Requiring Board Action
Reports on Special Education

Motion by Pedrick, seconded by Apker, that the Board approve the Reports from the Committee of Special Education dated November 10 and 15, 2011:  (Board Notes Item B)
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2012-13 Budget Development Calendar
Motion by Sweeney, seconded by Battin, that the Board approve the 2012-13 Budget Development Calendar:  (Board Notes Item C)
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Ice Hockey Field Trip Request
Motion by Morenus, seconded by Battin, that the Board approve the request to take the Ice Hockey Team to Champlain and Lake Placid, NY to participate in a tournament:  (Board Notes Item D)
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Acceptance of Donation
Motion by Pedrick, seconded by Sweeney, that the Board approve the donation from Verizon in the amount of $750 as a result of Greg Crawford’s volunteer efforts in his community:  (Board Notes Item E)
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2011-12 Tax Collection Report
Motion by Morenus, seconded by Battin, that the Board approve the 2011-12 Tax Collection Report:  (Board Notes Item F)
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Policies for 1st Reading
Motion by Sweeney, seconded by Morenus, that the Board approve the following policies for 1st Reading:  (Board Notes Item G)

· Policy 1330-Appointments and Designations by the Board of Education

· Policy 1332-Duties of the School District Treasurer and/or Deputy Treasurer

· Policy 1334-Duties of the External (Independent) Auditor

· Policy 1334.1-Appointment and Duties of the Claims Auditor

· Policy 1500-Regular Board Meetings and Rules

· Policy 1601-Absentee Ballots

· Policy 1611-Submission of Questions and Propositions at Annual Elections and Special District Meetings

· Policy 2100-Orienting and Training New Board Members
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Informational Items

· Quality School Alliance-Ms. Ruscio provided information regarding state aid cuts for schools in our area.
· Emergency Notification System-An emergency notification system called School Messenger was discussed.  This system allows the district to send out a phone message to staff and parents in case of emergency.  The group agreed to add the implementation of this program to the next Board meeting as an action item.
· BOCES CSE Chairpersons Meeting-Minutes from the BOCES CSE Chairpersons’ Meeting were shared, highlighting information on Special Education mandate relief.
Board Committee Reports

· Audit-No report.
· Budget & Finance-The next Budget & Finance meeting is scheduled for December 15, 2011 at 6:00 PM.
· Policy-The next Policy meeting is this Thursday at 7:30 AM.
· Community Relations-Mrs. Sprouse thanked Ms. Ruscio for her prompt action in providing information to the Board on the Emergency Notification System as previously requested.
District Committee Reports

· Professional Staff Development Committee (PSDC)-No report.
· Health Advisory Meeting-No report.
· Safety-No report.
· APPR-No report.
· Classroom-Technology Advisory Group (C-Tag)-No report.
Board Member Activities

· Mr. Pedrick attended a CNYSBA Board meeting.
· Mrs. Apker has attended several Junior High Boys Basketball games as well as an Elementary Site-Based Team meeting.  She noted how excited the group is to be bringing in a nationally recognized speaker regarding bullying.  The presentation is scheduled for March 2012.
Upcoming Events
· December

· 1-HIS Grade 5 & 6 Holiday Concert
· 2-Christmas on the Village Green
· 6-HIS Grade 3 Holiday Concert

· 7-Hartnett Winter Concert

· 8-HS Instrumental Concert
· 14-JH Holiday Concert
· 15-HS Vocal Concert

· 12/26-1/2-Holiday Recess

Closing Remarks

· There were no closing remarks.
Executive Session

Motion by Ochs, seconded by Morenus, that the Board enter into an executive session at 8:40 PM to discuss personnel/potential staff assignments and staff discipline.
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Returned from Executive Session at 9:58 PM.

Personnel

Motion by Ochs, seconded by Morenus, that upon recommendation of Superintendent Ruscio, the following personnel items be approved:
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Instructional:

Approve an administrative internship for Christopher Leins for the spring and summer 2012 season.

Approve the appointment of Robert Harris to the position of substitute Director of Special Education effective November 30, 2011.  Mr. Harris will be paid on a per diem basis.

Approve the following as Volunteers for the 2011-12 school year:

Athletics

David Fannon-Boy’s Basketball

Kyle Brazeil-Indoor Track

Chad Totman-Ice Hockey

Michael Whittaker-Ice Hockey

Intermediate School

Jane O’Shea

Leesa Ferris

Dorthy Hopkins

Ann McLyman

Appoint the following people as Instructional Substitutes for the 2011-12 school year:

Name




Certification/Degree Area


Kelsey Arnone


Elem. Ed.

Non-Instructional:

Approve the termination of John DiPietrio, III from his position of Cleaner effective November 28, 2011.  Mr. DiPeitro did not pass his Civil Service Probationary Period.

Adjournment

Motion by Ochs, seconded by Sweeney, that the meeting be adjourned at 10:00 PM.
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